EAGLE CANDIDATE
Scout Name:_____________________________________________________
Date:__________________________
This conference has no time limit and should be a broad discussion and exploration of
the Scout’s attitude, beliefs, motivations, and values.
DISCUSSION POINTS
1. Discuss his Eagle Project a. How was the planning? How would he improve his
planning on another project?
b. How did the project development phase go? What would he do differently next
time?
c. Why did he think that the Eagle Project was a good one? Have him explain in
detail.
d. How did the beneficiary organization like the completed project?
e. What would he do differently the next time?

2. How does he feel about Scouting now? Is he still interested in Scouting after Eagle?
If so, would he be interested in becoming a Junior Assistant Scoutmaster (if old enough)
for the remainder of his time in Boy Scouts?

3. What are his thoughts on the world situation? What does he think that a single
individual can do to make a difference?

4. What are his thoughts on improving the Troop program? What are his thoughts on
improving the Troop Adult Leadership?
b. What are his thoughts on improving Troop JLT and other training?

5. What does he think he needs to improve upon before he goes to his Board of
Review?
During this discussion watch for any signs of cockiness that imply the thought “I’ve done
my requirements, now give me the Eagle.” If this attitude presents, discuss at length
Scout Spirit, the Scout qualities, and the obligations of the Eagle Scout to represent the
best of Scouting. Remember that you are probably the final check between him and his
Eagle rank. Make sure that you honestly feel that he will represent Scouting and the
Eagle well before you sign him off. If you have reservations, you probably should NOT
sign him off until he corrects his shortcomings…
___ Approved for Board of Review ___ Needs more work on items with an asterisk (*) –
reschedule conference for ________________________.
Scoutmaster Signature: ____________________________________

